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1. Preface

My hobby is to research and develop the mind telcgies for better utilization «
brain activities.

| wanted to find out the main elements of thinkofghuman beeing so this is-
result of research: The Thought Driving method.

2. Definition
The Thought Driving method: Practice of holissigstematic application of ba
units of thinking for improvement of creativity capmlity.

A method applicable for planning and controllingojprcts, processes, actic
meetings and everyday work in company management.

3. The Model of Thought Driving
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4. Procedure of Application of Thought Driving Meth

1. Define goal/target sample

L

2. Select or create starter unit/sample

(=

3. Explain of starter unit/sample

(=

4. Select or create the next unit/sample

(=

5. Explain the next unit/sample

(=

6. Work with units/samples

L

7. Select, explain and work with units/samplesetutt

5. Some of the type of the thinking units:

- Samples (keywords, images, principles, etc.),
- Formulas (theory, model, etc.),

- Algorithm,

- Program (methods, etc.),

- Chain, etc.

6. Principle of application
Drive your thinking with pr-determined sample step by ste|
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7. Keyword samples in the everyday management
TARGET : | COMPASS : 6w 1H
Goal Believe Who ?
Task - Wish e What ?
Result : : Expect : Where?
Range Feel When ?
Tools S L Emotion A _ Which ?
Method _ _ I ntent _ Why ?
Deadline Action How ?
EDUCATION _ LEARNING | PQCDSM
Training Hegrlng Production
Accustoming See|_ng Quality
Exemplification Asking Cost
Acknowledgement Doing Delivery
Strengthening ' Teaching ' Safety
Creating Moral
Intuition Tt .
ECRS : g o PDCA oo : 3Mu
Eliminate : : Plan
Combine Do
Rearrange .= ==l Check
Simplify : : Act
I0M1E : WASTE
MEePYright©1998-2008. Fehér Otto, SIRIUS\Bhtl Blg Reserved
Machine : Energy
Material Time
Method | Transport
Minit Work
Memo ' Over production
M easur ement . Check
Make ' | Store
Money ' Place
Mind : I nformation
Environment - ' Money
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8. Examples

8.1. Example 1 Planning Samples: PDCA, 6W1H
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8.2. Example 2 Flying construction from Leonar@o\inchi
Sample: Bird
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8.3. Example 3 Training procedure descript

: PDCA, 6W1H

Samples
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8.4. Example 4 Preparation of a presentation TARGET
— Goal
Step1 Questions and a S — Task
— Result
-What is my gdal presentation? rite dowB point.| Range
) . : Tools
- What is the task of my pre ation? Answerevariig down. Method
- What is my expected result? Write down in detaf Deadline
- What is the range of the presentation? Propogeisiission, i .
- What kind of tools can | use? Passout papeogggor, facts, etc.
- What kind of method should | use? Presentatjoestion-answere, decision.
- What is the deadline of material? 1 week befoeeting.
Step 2 Working out of the presentation Sample: PDCA

Step 3 Check the materials before presentation Sample: COMPASS

- What do the director belive about the proposalbfodify if it is negessary:
- What do the management wish with in connectioproposals?
- What is the expectation of the members of thetimg® Check and charige.
- What kind of feeling will the members have?  Tirelhve a break.
- What kind of emotions will the members have? Brept or change.
- What kind of intention will have the members abtyroposals? Change-

- What will be the reaction of IP about the proposals? Questions. Good, b

Step 4 Finalization of presentation Sample: PDCA, time schedule and
multimedia possibilities

Good luck for the application!
Otto Fehér
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